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McLeod Lake Indian Band/BC/ECCC

MLIB: Brian Toth (Absent: Lisa Krebs, Adele Chingee, Stephanie Rocheleau) Meeting Notes								July 7, 2021	

BC: Bryan Williams, Heather Wiebe, Ryan Bichon, Loni Arman (Absent: Russ Laroche, Darcy Peel, Janet Hughes)
ECCC: Jaspal Aulakh, Renée Lapointe, Robin Steenweg (Absent: Ian Parnell)
Action Review: Completed – see action log for ongoing actions.
Action 
	Apr. 14-May 12
	BC to respond to IMA, funding work plan, G2G (not being the mechanism BC wants for agreement) and Sec 11 – 7.2 MOU.
- Bryan will provide letter prior to May 26th 
· - Look at March 26 work plan funding submission for components for the 7.2 MOU
· June 23rd – Letter being completed,  there will be a formal response from the Minister to address Chief Chingee’ s June 15th letter, email from ED Laroche responding to Chief Chingee’s concern in the June 15th letter regarding MLIB topic on PA agenda.
· Update
	Bryan W

	May 12
	Funding for “Hire a Tech” BC needs to step back and understand further – Loni to talk with COLT and Science Leads. Understand the difference 
· More discussions required
· Currently have partial funding through KS feeding and DNA analysis projects (1 technician 3 days a week for 3 months) – will discuss during Agenda item 3. Doug - What is confusing is that we would like 1 or more MLIB assistants to work on multiple projects.  With funding from the physiological effects project and the supplemental feeding projects, we can afford 1 technician 3 days a week for 3 months to help with both projects (do the feeding and help the student collect physiological samples).  We have more work for that person (or 2) if we could afford to hire them (e.g., more days per week and more weeks).  
	BC

	May 12
	Estimated costs for Ethnographers
41,000
· Lisa will provide exact figure.
	Lisa

	May 12
	All parties need to review draft IMA and all comments/emails from previous group
· BC Complete
	All

	June 23
	Park Boundary expansion – Bryan to connect with Parks to understand why consultation was at notification and where they are in the approval process.
· MLIB/BC meeting occurred on June 24th 
· Meetings have occurred next meeting on July 23rd.
	Bryan W

	June 23
	BC to draft a MOU (term sheet) ID headers, parameters, roles, and responsibilities – other provisions to be worked on together
· Will be ready for discussion for July 21st meeting
	BC (Bryan W)

	June 23
	MLIB to have an internal discussion on restoration – ID priority herds, MLIB’s capacity, how to be involved in work (writing prescriptions, ground truthing, actual on the ground work)
	Lisa/Brian

	July 7
	Loni to insert extra 50,000 into spreadsheet.
	

	July 7
	Brian to look into if MLIB has applied for funding from the Federal Gov for habitat restoration and conservation
	



Funding Update: Heather
· Looking to have all funding aligned to get our letters out. Need a dollar figure for our projects. BC has an additional $50,000 – this could be used to cover off LUP or additional funding for ethno or any combo that makes sense to MLIB. 
· Always opportunities for funding later in year for additional work.
· We don’t have mandate to start LUP process for Parsnip specifically. But being able  to outline MLIB interests would be a good start. These interests could be an input into other tables (ESI/herd planning/PA etc).
· Herd Planning for Hart Ranges will be in Fall. 
Update on WI work: Brian T.
· Nothing quite complete due to DISA. 
· Built for KS and Hart North and would likely extend to other herds that aren’t being addressed under other initiatives.
· Largely GIS so shouldn’t be difficult to get other herds done.
· Looking at near term permitted activities, designing maps to show these activities
· Understanding of current state
· Provide long term perspective on habitat tools
· 
[bookmark: _MON_1688286109]Brian completed a table: 
· Once complete use outputs as a LUP input - understanding habitat and pressures. This would give tools to use into other land use consideration process 
Forestry Referrals (CE/LUP): Brian T.
· Lisa and Brian now tied to MLIB forestry referral process. Using consultation to help Scott scope out his process. 
· Have a tool to keep all consultation from info shares that creates a live instrument as a part of caribou recovery and includes MLIB interests. Info stays up to date.
· Ryan proposed FRPA changes (forest operations map) FOM is part of this where all info from all licensees will be available online. 
· Dashboard map -would be good to get good imagery for this such as Blackstone.
Federal 2 Billion Tree Program: Renee/Robin
· 
Presentation (provided)
· Gives program overview and goal 
· Goal solutions to fight climate change – carbon sequestration as a goal.
· Program shared amongst 3 programs NRCAN, ECCC and AAFC – see slide
· Number of presentations that have been held on these topics during COVID
· IF interest in hearing more let Renee know
· Program secured for 5 yrs but looking for 10 yrs
· Focus on incremental tree planting – not talking about where licensees already have to replant
· Has MLIB applied for funding through this for habitat restoration and conservation? Brian to find out
· Canada is going to hire a Bio for this in the Pacific region
· Contact: nrcan.2btrees-2garbres.rncan@canada.ca 
· 
Restoration for Central Group: All
· Need info on central group on what have been developed for prescriptions. 
· Brian and Nadia to have a meeting on this.
Closing: Heather:
Next steps: Been valuable to split apart discussions. Projects feel like we have a clear path we will transfer funds. What should we do for summer schedule for this?
Reserve spot for 4 weeks from now and if we don’t need it then cancel.
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Natural Climate Solutions Fund:
2 Billion Trees program








2 Billion Tree Initiative
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Canada’s Strengthened Climate Plan:
a Healthy Environment and a Healthy Economy

The Fall Economic Statement in December 2020 granted budget to these initiatives from 2021-22 to 2030-31 

The three components of this $4 billion horizontal initiative include NRCan’s Two Billion Trees program (aka Growing Canada’s Forests), ECCC’s Nature Smart Climate Solutions Fund, and AAFC’s Agricultural Climate Solutions.

Together, they operationalize the mandate letters commitment for Ministers of NRCAN, ECCC, AAFC to use nature-based solutions to fight climate change and stop biodiversity loss, including by planting two billion trees

Natural Climate Solutions Fund

Two Billion Trees 

(Growing Canada’s Forests) 

NRCAN

$3.2 Billion 

Nature Smart Climate Solutions Fund

ECCC

$631 Million

Agricultural Climate Solutions

AAFC

$185 Million

Clean Fuel Standard - Liquid Fuels

Carbon Pollution Pricing 

Clean Electricity

Clean Transportation

Clean Industry

Homes and Buildings

Climate-smart agriculture

Reducing Waste

Natural Climate Solutions

Greening Government



Natural Climate Solutions Fund Advisory Committee

Provides guidance from external experts on nature-based solutions, including Indigenous Knowledge Keepers and experts
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Goals of the program

Planting 2 billion trees through afforestation and reforestation to:

Increase carbon sequestration (the removal of carbon from the atmosphere) 

Provide other co-benefits to communities and ecosystems such as 

Contribute to restoration of habitat for wildlife and biodiversity

health & community benefits from cleaner air and water, storm surge management, increased well-being

Increase resilience to a changing climate (resilience to wildland fire, to flooding)
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Cost-shared Partnerships and Supporting Research

Estimate & report GHG impacts of planting two billion trees

Supporting tree planting through partnerships

I

Advancing science for improved planting outcomes

II






















In Urban Settings

On Crown Lands

On Private Lands

With Indigenous Peoples

III
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I - Supporting tree planting through partnerships
    Principles for tree planting projects

Focus on new (incremental) tree planting

Multi-year partnerships

Cost sharing

Taking a value chain approach

Measuring results over the long term

Advance diversity and inclusion
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Ensure monitoring and verification of tree planting

Leverage networks and existing expertise

Rely on existing departmental responsibilities for GHG reporting 

Funding recipients record and provide detailed information 

Use a common data/methodological framework 

II - Estimate & report GHG impacts of planting two billion trees
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III - Advancing science for improved planting outcomes

Science guided by priorities & the NCSF Advisory Committee 

Improve outcomes & ensure the viability/sustainability of planted trees
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Climate resilient trees 



Optimization of carbon sequestration

Enhanced ecosystem management practices



Strengthened remote sensing

Enhanced ecosystem protection



Knowledge transfer

Improved forest restoration and remediation



…

Tree planting for habitat restoration and conservation

Dedicated 2BT funding for habitat restoration & conservation for species at risk and species of interest

Activities supported under 2BT restoration must be incremental:

Activities that occur under recovery strategies for species at risk, conservation agreements and related planning processes (such as range plans) generally will be considered incremental. 

Restoration of forests on areas without forest due to legacy commercial disturbances such forestry roads and landings or seismic lines for which there is no current legal requirement to ensure forest regeneration will be considered incremental

Tree planting will not occur in native grasslands, prairies or other ecosystems where a forested ecosystem would not occur under natural conditions. 



Mechanics

This component will fund projects on the basis of approved proposals 

Proposals submitted under the restoration umbrella will be jointly evaluated with ECCC 

Considers cost sharing up to 60% for the federal share, recognizing the complex set of activities associated with tree planting required for habitat restoration

Program flexibilities to encourage tree planting and achieve GHG and environmental and well being co-benefits. 

2BT is fully stackable: with provincial programmatic support, with other federal support, or with other funding. 
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2 Billion Trees program: Next Steps

10

		Early Start Projects for 2021
CLOSED		Future Participants Request for Information		Request for Proposals
Anticipated Fall 2021

		The Early Start Projects Expression of Interest (EOI) seeks to identify potential cost-sharing projects for the 2021 planting season. This EOI is for organizations with:
proven experience in delivering large-scale tree planting projects and access to trees and land to plant this year
Deadline: Thursday, March 25, 2021

STATUS: Evaluation of proposals		The Future Participants Request for Information (RFI) seeks to identify opportunities for tree planting projects from organizations across Canada that are:
interested in implementing or contributing to large-scale multi-year tree planting projects
looking for opportunities to collaborate
Share your vision and capacity through a RFI.
Deadline: Thursday, May 27, 2021

STATUS: Analysis of results
		The Future Participants request for Information will help inform the Request for Proposals anticipated in the Fall 2021.

Focus will be on implementing large-scale multi-year tree planting projects 
Possible targeted calls

Launch: TBD
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Next steps for the 2BT program

https://www.canada.ca/en/campaign/2-billion-trees.html

Contact: nrcan.2btrees-2garbres.rncan@canada.ca





May and June: Signing agreements with successful applicants for Early Start EOI

Spring to fall 2021: Tree planting is started, RFI analysis to help refine program and shape Call for Proposals in the fall, discussions with PTs on large scale agreements, co-developing governance structure with Indigenous partners

Fall 2021 to winter 2022: Launch a new Call for Proposals for large-scale multiyear agreements. 
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The 2019 Speech from the
Throne pledged to

“use nature-based solutions to
fight climate change —including
planting two billion trees to
clean the air and make our
communities greener.”
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2 Billion Trees Commitment

Planting today,

to grow our
tomorrow
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MLIB SME Tasks Overview_210705_BT.docx
		Purpose

		Task

		% complete

		What was accomplished

		To do

		Estimated date of completion



		Develop/prepare a current state of disturbance and habitat in relation to caribou habitat suitability for each herd;

		1 – current state of disturbance and habitat

		50

		· Designed draft maps showing the current state of disturbance within the herd ranges

· Summarized current and historic state of disturbance overlap with herd ranges and habitat

		· Design maps showing the current state of habitat within the herd ranges

· Complete habitat assessment within the herd ranges

		August 20



		Summarize near-term (2-3-years) planned/permitted activities that are anticipated to impact caribou habitat range

		2- near-term permitted activities

		70

		· Designed draft maps showing near-term planned/permitted industrial activities that are anticipated to impact caribou habitat range

· Completed a summary of all planned/permitted industrial activities’ overlap with herd areas, except forestry

		· Complete a summary of planned/permitted forestry activities based on Q2 delivery

		August 10



		Develop/prepare a current state of caribou herds (and recent trends)

		3 – current state of caribou

		0

		-

		· Develop/prepare a current state of caribou herds (and recent trends) through literature review

		August 31



		Develop/prepare a summary of management measures employed (habitat protections, restoration, feeding, prey/wolf control, etc.) and their history, status and outcomes

		4 – summary of management measures

		80

		· Reviewed literature to develop/prepare a summary of management measures employed, and their history, status, and outcomes

		· Reformat table for report

		July 9



		Provide a perspective on the inter-relation between these herds, and surrounding herds

		5 – perspective on inter-relation of herds

		0

		-

		· Provide a perspective on the inter-relation between these herds and surrounding herds

		August 31
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